ABMUHUCTPALIUA rOPOOA KOXXKHO-CAXANUHCKA

PACNOPAXXEHUE

or 29.06.2022 ne 510-p

06 OTKPBITHH MYHHLHNIAJIEHOTO
[IPOEKTA «Co3pnanue CHUCTEMBI
yNpaBieHHsA o01LIeCTBEHHBIM
TPaHCIIOPTOM M CHCTEMBI YINpaBieHHS
LEHTPOM OpraHH3allHH  JOPOKHOTO
ABWKEHHA» B paMKax  MpoeKTa
«BHepeHHe POEKTHOrO YMpaBleHUs B
aAMHHHCTPALUH ropoaa
HOxHo-Caxanuucka»

B cootBercTBMM ¢ pacnopsikeHHEM — agMHHHCTpPAaUMH  ropofia
KO0xHo-Caxanuncka ot 12.10.2021 Ne 666-p «O6 oTkpeiTHH npoekTa «BHeapeuue
NPOEKTHOro ynpasleHHs B agMHHHMcTpauuu ropoaa IOxuo-CaxanuHcka», craThei
37 VYcraBa ropoackoro oxpyra «lopon HOsHo-Caxanuuck», B LENsSX BHEIPEHUS
NPOEKTHOrO yNpaBieH s B aAMUHHCTpaLuu ropoaa KOxuo-Caxanuncka:

1. OtkpeiTh MyHuuMnanbHelH NpoekT «Co34aHHE CHCTEMBI YNpaBREHHS
OBIECTBEHHBIM TPAHCIIOPTOM M CHCTEMbI YIpaBlIeHHS LEHTPOM OpraHM3aLHH
JIOPOXKHOTO BHXKEHHUS.

2. Onpegenuth  Uenb  MYHHUMNANBHOrO  TpOEKTa:  obecnedeHue
3¢peKTUBHOCTH HCIHONB3OBAHHA NOPOXKHOH CEeTH H GE30MacHOCTH JOPOXKHOTO
ABMXXEHMs, IyTeM (OpPMHUPOBAaHHS CHCTEMBl YyNpaBleHHs OOLIECTBEHHbIM
TPaHCIIOPTOM M CMCTEMBl OpraHU3alHH AOPOXHOIO ABHXKEHHS B FOPOACKOM OKpyre
«ropog IOxHo-CaxanuHck».

3. YTBepauTh NacnopT MyHHLMIANBHOTO rpoexTa (npunoxenre Ne 1).

4. Ha3zHauuTs:

4.1. PykoBoJICTBO MyHHULMIANBHOTO NPOEKTA:

- KypaTopoM MYHHIMIAIIBHOTO NPOEKTa — BULE-M3pa adMUHHCTpPAIMH ropoia
IOxHo-Caxamuncka (Jauuios B.B.);

- Kyparopy MYHHLUHUNAJbHOrO MpPOEKTa ONpeJE/UTh PYKOBOOHUTENA H
aJMHHHCTpaTOpa MPOEeKTa.

4.2. OTBETCTBEHHBIX JOMKHOCTHBIX JIMI( 33 BHIMOJHEHHE K/IIOYEBLIX COBBITHIL
(Bex) MyHHLMNIANBHOTO NpoekTa (npunoxeHune Ne 2).
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5. TIpMCTYNIUTE K peanu3aliiil MyHHIMNAILHOTO IPOEKTa CO AHA YTBEPKACHHSA
HACTOSIIETO pacTiopsKEHHS.

6. Hacrosmee pacnopsikeHHe pa3MeCTHTh Ha OQHUMAnBHOM calTe
afMBHHCTpaUuy ropoaa FOxHo-CaxannHcka.

7. KOHTpONns HCIIONHEHHS PacloOpMKEHHA BO3NOXKUTE Ha BHIE-MIpa
aaMuHKUcTpanuu ropoaa I0xuno-Caxanuncka (Jlanunos B.B.).

Hcnonusioumit 06s%3aHHOCTH M3pa ropoja A M.I'punbepr




ITpunoxxenne Ne 1
YTBepxkaeH

pacropspkeHHeM afMHHHCTPALUH

MNACIIOPT MYHUIIMIIAJBHOI'O ITIPOEKTA

ropoaa l0xHo-Caxanuucka
OoT 29.06.2022 ¥ 510-p

MyHHIHBANBHB]
# npoekT

«Co31anMe cHCTEMBI YIpaBJIeHHS 00111eCTBEHHBIM TPAHCIOPTOM H
CHCTEMBI YNIPABJIEHHS HEHTPOM OPraHH3ALMHH A0POXKHOIO ABHIKEHHA»

Ypos

€Hb Bun

Tun

Iesan npoekra

O6ecneyeHue 3¢ peKTHBHOCTH HCNOb30BaHMs
JOPOXKHOH ceTH H 6e30MacHOCTH JOPOKHOIO
ABHXEHHS ITyTeM JOPMHPOBAHHA CHCTEMBI
ynpasleHHs o01ecTBEHHBIM TPaHCTIOPTOM H
CHCTEMbl OPraHH3alUH JOPOKHOTO ABHIKEHHS B
ropoackomM okpyre «ropoa Kxuo-Caxanuacky

Cpok npoekra

12.04.2022 - 15.08.2022

PesyarsTaTthi 1. Copmuposan LlenTp ynpasinenus ropoackoii MoSuisrocTsio (LIYTM).
MYHHOHNAALHOTO | 2. Co3faHo coBMecTHOe npeanpusTHe «Emxunbli ropoackoii onepatopy» ajis ynpasieH!s TPaHCIIOPTOM
IpoeKTa o61iero nonp30BaHus.
Komanaa PoJin B mpoekTe JoMKHOCTD DOHO
ylipaBJIeHHS Kyparop npoexra Buue-map Hanunos B.B.
MYHHUMOAJBHBIM | by yoponyTens 3amecTutenb AupeKTopa JlenapraMeHTa ropoAcKoro
NMpoeKTOM o Ilonos A.C.

npoekTa X03HCTBA agMUHKCTpauuu ropoja IOxuo-
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CaxanuHcKa
3amecrutens HayansHuxa MKY «llaccamxupckuit
AnMUHHUCTpATOP
TpaHcnopT ropoaa l0xuo-CaxanuHckay Boponuos H.I'
HpoeKTa
CTpyxkTrypHasa AeKOMIIO3HLHSA PaloT MyHHIIHNAABHOIO NPOEKTA
JTanbl NpPoeKTa KnoueBbie coObITHSE (BEXH) Jlara IU:C

01.05.2022

1.1.YTBepxaenue cTpykrypsl LIYIM 01.06.2022 KI1

1.2. Opranu3zanus MEpONpHATHH 110 BHECEHHIO 01.05.2022 KT

HW3MEHEHHI1 B CTPYKTYpY aAMHHHCTpaLWH ropoja 15.07.2022

1.3. TloaroToBka ycTaBa, LUTATHOI'O paclUCaHKs, 01.05.2022 ATl

onpeaenexre mecra pasMelleHus IYIM 01.06.2022

Co3znanue Llentpa ynpaeneHns
ropoackoii MobuneHocTRIO (LIYI'M
P ( ) 1.4. YrBepxaeHHe NOKymeHTa o co3ganu LIYTM NI All

30.07.2022

1.5 U3bicKaHHe UCTOYHUKOB (PHHAHCHPOBAHUSA ANf 01.06.2022 PII

npuobpereHus o6opyROBaHHs 30.07.2022

1.6. INpuobpeteHne HeoOxonumoro obopynopanus™* BN PI1

15.08.2022
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1.7 ITyckoHananxa, TECTHPOBAHHE CUCTEMEI

30.07.2022
YNpaBieHHS LEHTPOM OpraHM3aliy JOPOKHOTO 15.08.2022
ABUIKEHHSA
1.8. BBoz B 2KCILTyaTalMIO CHCTEMBI YIIPABIEHU 10.08.2022 PII
LIEHTPOM OpraHH3alii AOPOKHOTO JABHMKEHH: 15.08.2022
Co3nanne cOBMECTHOrO 2.1. Ilposenenue koHKypca Ha ot6op «Eaunoro 18.03.2022 PII
npeanpuAaTHa «ExuHelil ropoackoii | ropoackoro oneparopa» 22.04.2022
oneparop» Ijs ynpaBieHHs 22.04.2022
TPaHCHOPTOM OGLIEro nons3opaHus | 2-2. 3aKIOYEHHE JOroBopa ¢ MobeAnTeNeM KOHKYpca 29.04.2022 KI1
3.1 Beibop Bennopa aBTOMaTH3HPOBaHHOH CHCTEMBI 10.05.2022 PIT
yueta ¥ Oe3HannuHOi omnarel naccaxupos (ACOIT) 23.05.2022
3.2 Paspabotka u cornacosaHHe cornatieHus no 23.05.2022 PII
OUILIKHHTY GPYTTO-KOHTPAKTOB 23.06.2022
3.3 Pa3paboTtka U cornacoBaHHe COralleH s O
HageneHuy Exunoro Oneparopa FOC 23.05.2022 PIT
Peanuzauus nepeuns MeponpusTuii | MOJIHOMOYHSMH O yNPABIEHUIO NACCAKUPCKHMU 23.06.2022
MO BBOAY B 3KCIUIyaTalUIo CHcTeMpl | [IEPEBO3KaMH
3.4 CornacoBaHue 1 yTBepx/ieHHe GH3HeC
npolLeccos, B coctaBe: "KoHTpons xayectsa 23.05.2022
BBIMOJIHEHUA TPAHCIIOPTHO#H paboTel”, "bunnunra 23' 0 6‘2022 PII
OpyTTOo-KOHTpaKTOR", "YnpasneHus 6e30uneTHEIM o
npoesaom”
3.5 PaspaboTka 1 moanucanye AONOIHATENBHBIX 24.06.2022
. PI1
cornalueHHii ¢ [lepeBo3unkaMu o pernaMeHnTam 14.07.2022
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yIpaBjieHUsl Ka4yeCTBOM BBITIOJIHEHHS TPaHCIOPTHOH
paboTsl

30.05.2022

3.6 PassepreiBanue ACOII 30.06.2022 PI1
3.7 NoaxntoueHue k Oankam-3KkBatiepam (Utypyn- 30.05.2022 PII
bauk u ap) 30.06.2022
" " 30.06.2022
3.8 Unrerpauusa ¢ ACOII "Hckangep 29.07.2022 PIT
3.9 PasBepThiBaHUE U HACTPOIKa perdoHanbBHOH 30.05.2022 PII
HaBHraunoHHo-HHdbopMmanHoHHo#H cucteMmsl (PHHC) 15.07.2022
3.10 PasBepThiBaHHE CHCTEMBI MOHUTOPHHTA 30.05.2022 PI1
15.07.2022
3.11 Pa3BeprhiBaHHEe CUCTEMBI YIIpaBiIeHUs 30.06.2022 PIT
WHUUACHTAMH 15.07.2022
3.12 Pa3BepThIBaHHE CUCTEMBI aHANIHU3A 30.06.2022 PIT
Nacca)XXMpOIOTOKOB 15.07.2022
30.06.2022
3.13 INoaxkmouenue [P TenedoHun ans KonueHTpa 15.07.2022 PI1
3.14 TlonkmoueHne 000pyIOBaHHS [TOJBHIKHOTO
cocTasa K HHpopMalHOHHbIM cicTemMaM EnnHoro ;5'07'2022 PI1
9.07.2022
Onepartopa KxHo-CaxainHcka
3.15 Ilepenoc ocTaTKOB NO TPAHCMOPTHBIM KapTaM B 29.07.2022 PIT
ACOII 14.08.2022
3.16 IlepeHoc AelCTBYIOLIHUX TPAaHCIIOPTHLIX KapT B 29.07.2022 PII
ACOII 14.08.2022
3.17 Joyxomnnekrauus wrarta Eaunoro Oneparopa 01.07.2022 PIT

IOxkno-CaxanmuHcka

29.07.2022
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3.18 Obyuenue nepconana Exunoro Oneparopa 01.07.2022 PIT

IOxxHo-CaxanuHcka 29.07.2022
25.07.2022

3.19 OneiTHas 3kcrutyaTanus 10.08.2022 PI1
10.08.2022

3.20 Crapt pabotbl Exunoro Oneparopa IOC 14.08.2022 PII

HonoauuTe/baan mHGopmannus (npotiaemMsl, pUHAHCHPOBAHHE H T.I1.)

1

PHckn MyHHUHNABHOTO NPOEKTa:
1.Henocraroynoe ¢prHaHCHpOBaHNE MYHHUIMITATIBHOIO IIPOEKTA.
2. YBenuueHue CPOKOB BEINMOIHEHHA MEPONPHATHI ~IIPOEKTa U3-32 HENMPEABHACHHBIX YCIOBHIA.

*KKC — KOHTpONb KITI04€BOT0 COGBITHS (BeXH):
- KIT — kypatop npoekra;

- PA — pykoBoauTeNb NpOEKTa;

- Al — anMHHHCTpaTop NpoekTa;

** npu HaHYMKM DUHAHCHPOBAHUSA




ITpunoxenue Ne 2
K pacrnopsHkeHUI0 agMHHUCTpaLUH

ropoaa KOxHo-CaxanuHcka
or 29.06.2022 Ne 510-p

OTBeTcTBEeHHbBIE A0MKHOCTHBIE JHI 32 BbINOJHEHHE KJI4YeBbIX cOObITHI (BeX) npoeKTa

KaloueBoe cofbiTHe (BeXa) MYHHRMNAIBHOTO NPOEKTA

OTBETCTBEHHOE ACIKHOCTHOE JIHIO 33 BLINOHEHHE
KJII0Y€BOTr0 cOOBbITHA (BeXH) MpoeKTa

Y1Bepxuaenue cTpykTypsl LIYIM

ITonog A.C. 3amectutens gupekropa JlenapraMeHTa
I'OPOACKOTO X034HCTBa

OpraHu3auus MepoIpUATHIA 10 BHECEHUIO H3MEHEHUH B
CTPYKTYPY aAMWHHUCTpaiui ropoaa

Ilonoe A.C. 3amectutens aupekrtopa JlemapraMmeHra
rOPOAICKOTO X034iiCTBa

Tonosxo @.B. HauaneHuk MKY «Ilaccaxupckuii
TpaHcnopt ropoaa HOxHo-Caxanuuckan

Tycyberoea T.B. [lupextop JenapraMeHTa KagpoBoii
MONUTHUKH

IToaroroBka ycTaBa, ITATHOTO pacMHCAHKA, ONIPEHENIEHHE
MecTa pasmelenus L[YITM

Boponyos H.I' 3amectutens HayansHuka MKY
[MTaccaxupckuii Tpancnopt ropona l0xHo-Caxanunncka /
Otnen MOHHTOPHHTa 001LECTBEHHOTO MACCAXHPCKOTO
aBTOTpaHCNOpTa

Tonoexo @.B. Hauansnnk MKY «llaccaxupckuit
Tparcnopt ropoja KOxHo-CaxannHckan

YTeepxaeHue JoOKyMeHTa o co3fgadun LIYTM

Boponyoe H.I' 3aMecTuTens HauanpHuka MKY
TNaccaxupckuii Tpancnopr roposa Oxno-Caxanuncka /
Ornen MoHUTOpHHIa O61LECTBEHHOTO MMACCAXKHPCKOTO
aBTOTPaHCNOpPTa




H3bickaHHe HCTOYHHKOB (bHHaHCPIPOBaHHH pioj¢|

IIonoe A.C. 3amecTutens aupekropa lenapramenra

5 .
npuobpeTenus obopynobaHus ropo/ICKOro X03sicTBa
Ilonoe A.C. 3amecrurens nupexropa JlenapramMenTa
6 | IIpuobpetenne HeoOxoauMoro obopynosanus™* 8 pekcropa Jlerap
rOpoAICKOro X03sicTRa
7 IlyckoHanaaka, TECTHPOBAHHE CHCTEMEI yIIpaBIEHHS Ulanumos [].B. Vnxenep MKY «Ilaccaxupckuii
LIEHTPOM OpPraHU3aLHH JOPOKHOIO ABHIKEHHS TpaHcnopT ropoaa Khkuo-CaxaniHckan
8 BBox B 3KCANTyaTalMio CHCTEMBI YIPaBJISHHs LIEHTPOM Ilonoe A.C. 3amectutens aupekropa Jlenapramenra
OpraHU3alUMH JOPOKHOIO JBHKEHUS NOpPOACKOTO X03AHCTBa
9 ITpoeesenue koHKypca Ha oTbop «EnuHoro ropoackoro Ilonoe A.C. 3amectutens aupexropa JdenapramenTa
oreparopa» NOpPOACKOro Xo3sHcTBa
Ilonoe A.C. 3amectutens gupexropa denapramesTa
10 | 3akmoyenune goroBopa ¢ nobeauTeneM KOHKypca "
rOpOJICKOro X03sicTBa
ITonoe A.C. 3amectutens nupektopa JlenmapramenTa
11 | Betbop Bengopa ACOIT o AwpekTopa Jlenap
rOpPOJICKOTo X038HCTBA
12 Pa3paboTtka u cormacoBaHHe COrnallieHus o GHITHHTY Ilonoe A.C. 3amectutens aupexropa denapramenTa
OpyTTO-KOHTpAKTOB FOpPOACKOT0 X03siicTBa
Paspaborka u cornacosauue HITA: Hanenenue Enunoro
IIonoe A.C. 3amectutens qupekropa denapramenTa
13 | Oneparopa FOC nomHOMOYHAMH 110 YITPaBIEHHIO .
rOpoACKOro xo3sicTBa
NacCaXHPCKHMHU NepeBo3KaMu
Cornacosanue U yTBepxaeHue OM3HEC NPOLECCOB, B COCTABE!
14 "KoHTponsi ka4ecTBa BEINONHEHH s TPAHCTIOPTHOI paGoTnt”, | ITonos A.C. 3amMecTHTeNb AUpEKTOpa JlemapramenTa
"buinusra 6pyTro-koHTpakToB", "Ynpasnenus 6e36GHNETHBIM | FOPOLCKOTO XO35HCTBa
npoesaom"
15 | PaspaboTka ¥ noanucanue NONONHUTENBHBIX cornaitenuii ¢ | Honoe A.C. 3aMecTHTEND aupexropa JlenapraMenrta

I'IepeBoaunaMH [10 p€rnaMeHTaM YIipaBJI€HHSA KaueCTBOM

TOPOACKOIo X03sHCTBa
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BBITIOJIHEHHS TPAHCTIOPTHOH paboThl

Ilonoe A.C. 3amectutens aupekrtopa JlenaprameHra

16 | PaszepreiBanne ACOII 9
rOPOACKOIO X03sHCTBa
. ITonos A.C. 3amectutens aupekropa Jlenapramedta
17 | Iopwnoyenue k dbankam-3kpaiiepam (Utypyn-bauk u ap) , p pa Jlenap
rOpOJICKOTO X03sHCTBA
IIonoe A.C. 3amectutens aupekropa [lenapramenta
18 | Unterpauusa ¢ ACOIT "HUckannep" ., P pa Jlenapt
rOPOJICKOrQ X03AHCTBa
19 Pa3BepThiBaHHe U HACTpOika perMoHaNbHONH HaBUraunoHHo- | [fonoe A.C. 3aMectuTens aupekropa lenapraMenTa
uHhopManronHoii cuctemsl PHUC TOPOACKOrO X035KCTBa
ITonos A.C. 3amectutens nqupektopa JlenaprameHTa
20 | Pa3BepThIBaHHE CHCTEMBI MOHKTOPHHT2 9
rOpOJICKOro X034HcTBa
ITonog A.C. 3amectutens gupextopa JenapraMeHTa
21 | Pa3BepThiBaHHE CHCTEMBI YIIPaBI€HUs HHLM/IEHTaMH .
rOpOJICKOTO X035iHCTBa
Ionoe A.C. 3amectutens nupexropa JlenaprameHnTa
22 | Pa3sepThiBaHHE CHCTEMBI aHAJIM3a ACCAXKHPOMOTOKOB .
TOPOJICKOTO XO38HCTBA
IHlonoe A.C. 3amectutens gupektopa Jenapramenra
23 | llopknrouenue IP Tenedonun st koaueHTpa o ARP pa flenap
TOPOJICKOr0 X03AHCTBa
TNoaxnouenre 060pyAOBaHKS OABHIKHOTO cOCTaBa* K
PyA A IHonoe A.C. 3amectutens gupektopa Jlenapramenra
24 | uadopmauroHHsIM cucreMam Exutoro Oneparopa HOxHo- ..
rOPOACKOrO XO3sHCTBA
CaxanuHcka
ITonos A.C. 3amectutens gupexropa Jlenapramenrta
25 | Ilepenoc octatkoB no TpaHciopTHbiM Kapram B ACOIT . AHP pa [lenapt
rOpPOJICKOrO X03sificTBa
26 | IlepeHoc peficTByrommx TpaHcnopTHeIX kKapT B ACOII ITonoe A.C. 3amectutens aupexktopa Jlemapramenra
TOPOJICKOTO X038HCTBa
27 | Hoyxommnekrauus mirara Enunoro Oneparopa KQxHo- Ilonos A.C. 3aMectuTens aupekrtopa lenaprameHnTa
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CaxanuHcka

ropoacKoro XO035HCTBa

O6yuenue nepconana Eaunoro Oneparopa KOxHo-

Ilonos A.C. 3amecTuTtens aupekropa Jlenapramexnra

28 .
CaxanuHcka ropoJCKOro X038HCTBa
ITonos A.C. 3amectuTens aupexropa JdenapramMeHta
29 | OnpITHAs SKCIITyaTas . alinai s iy
ropoJICKOro X03skCTBa
Ilonoe A.C. 3amectutens aupexropa JlenapramenTa
30 | Crapt paborsl Eaunoro Oneparopa FOC P pa Jleniap

rOpPOACKOro Xo3silicTBa




