AOMUHUCTPALIUA TOPOOA HOXXHO-CAXAJIMHCKA

NMOCTAHOBJIEHUE

or 20.03.2020 Ne 815-na

O nmnopsiake pacxolOoBaHUS CPEACTB U3
Oromxera ropoickoro okpyra «lopon
HOxHO0-CaxanuHck» Ha BBIIIOJIHEHUE
MEPOIPUATUHI 110 KOMIUIEKCHOM MOATOTOBKE
ropoackoro  okpyra  «loponx  HOxHO-
CaxanuHck» K U poBoii Tpanchopmamu

B cootBerctBum co ct. 16 @eaepanbuoro 3akoHa ot 06.10.2003 Ne 131-D3 «O06 o6mmx
MIPUHIMIIAX OpPraHU3allMi MECTHOro camoympasieHus B Poccuiickonn @enepauumn», ctT. 37
VYcraBa ropoackoro okpyra «lopox FOxuo-CaxanuHck» agmuaucTpanust ropoaa FOxHo-
CaxaJIMHCKa MOCTAHOBJISIET:

1. YtBepauth Ilopsmok pacxofoBaHHs CPEJICTB M3 OIOKETa TOPOJCKOrO OKpyra
«l'opon FOxHo-CaxaauHCK» Ha BBITOJTHEHHUE MEPONPHUATHA MO KOMIUIEKCHOM TOJATOTOBKE
ropoackoro  okpyra «lopox IOxno-Caxammack» K 1udpoBor  TpaHcopMaruu
(mpunoxenue).

2. KoHTponb MCHOTHEHHS] TOCTAHOBIECHUS aIMUHUCTPAIIMA TOPOJIa BO3JIOXKHUTH HA
MIEPBOTO BHUIIE-MADA, PYKOBOJTUTEISI ammapara aJIMUHHUCTPAITUU ropoja
IOxn0-CaxanuHcKa.

Mbsp ropona C.A.Hancagun



[Ipunoxenue

YT1BEepxkaeH

MOCTaHOBJIEHUEM aJIMUHHUCTPALIUU
ropoaa HOxxno-CaxannHcka

ot 20.03.2020 Ne 815-na

MOPSIJIOK
PACXOJIOBAHMS CPEJCTB U3 BIOJUKETA TOPOJICKOT'O OKPYTA «'OPO/I
IOJKHO-CAXAJIMHCK» HA BBIOJTHEHUE MEPOIIPUSITUI 11O
KOMILTEKCHO# MOATOTOBKE IT'OPOJICKOTO OKPYTA «TOPOJ]  IO/KHO-
CAXAJIMHCK» K IMU®POBOI TPAHC®OPMAIIAA

1. O01Me noJj1oKeHust

1.1. Hactosimmii [lopsigok pa3paboTan B COOTBETCTBUM coO cTaTthbel 16 deaepanbHOro
3akoHa oT 06.10.2003 Ne 131-®3 «OO6 oOummx MNpUHIUIAX OPraHU3alUd MECTHOTO
camoynpasieHusi B Pocculickoii ®epepamum», cratbet 86 BroomxeTHOro Koaekca
Poccuiickoit  ®enepaumu, crarbeit 59  VYcraBa  ropomackoro  okpyra  «lopopg
IOxH0-Caxanuuck», KoHuenuuen pa3Butus ropogckoro okpyra «l'opox HOxHo-
Caxamunack» ¢ 2018 mo 2030 rox mytem BHeApeHHs U(POBBIX TEXHOJIOTHI B OCHOBHBIX
chepax MyHUIUMTATBHOU JesTenbHOCTH «YMHBIM HOxHO-CaxanmHCK», YTBEpIKICHHOM
pacnopsbkeHreM aaMuHucTpauuu ropoaa FOxHo-Caxammncka ot 15.02.2019 Ne 93-p,
JIOpOXHOM KapToil MWJIOTHOIO IMPOEKTa «YMHBIA ropoa», pazpabOoTaHHOW HAa OCHOBAaHUU
TpexcTtopoHHero CornalleHus 0 peaju3alud BeJOMCTBEHHOIro npoekra Munctpos Poccun
no 1u(poBH3ALMU  TOPOACKOIO  XO34iMcTBa  «YMHBIM TOpom» Ha  TEPPUTOPHUH
MyHHUIMIAIBHOTO  oOpa3oBaHus  ropoxackoil  okpyr «lopon  FOxuo-CaxanuHck»,
yTBepKaeHHOro npukazoM Munctpos Poccun ot 31.10.2018 Ne 695/mp., 3aKkiro4e€HHOTO
27.11.2019 wmexny MUHHUCTEPCTBOM CTPOUTENBCTBA U KUJIMIIHO-KOMMYHAJIBHOTO
xo3stiictBa  Poccuiickoit  ®enepanuu, IlpaButenbctBom CaxamuHCKON oOmactT W
MYHUIIMIIATIBHBIM 00pa3oBanueM ropoackoit okpyr «lopon KOxuno-CaxanuHck.

1.2. Hacrosumit [lopsimox ompenensieT pacxofHble o00s3aTeNbcTBa  OrOHKeTa

roporackoro okpyra «lopox IOxno-CaxanuHck» (nanee — MYHUIUNAJIUTET) Ha
BBIMIOJIHEHUE MEPONPUATHI MO KOMIUIEKCHON IMOArOTOBKE MYHMIMIAIUTETa K LHU(POBOI
TpaHcpopMaIuu.

1.3. B mensx ¢opMHpOBaHHS TOTOBHOCTH MYHHIIMIIAIUTETa K MH(POBOI
TpaHcpOpMaui B KaJpOBBIX, YIPABICHUYECKUX, TUPPOBBIX U (HUHAHCOBO-IKOHOMUIECKHX
acmekTax B paMKax peajiM3allMd HauuoHanbHOM mporpammbl «Ludposas sxoHOMMKa
Poccuiickoit ®enepauun», mnpoekta «IhdekTUBHBIN peruon», Kouuenuuu pa3BUTHS
ropoackoro okpyra «lopox IOxno-Caxanunck» ¢ 2018 mo 2030 rom mytemM BHEIpPEHHUS
HU(POBBIX TEXHOJOTUH B OCHOBHBIX c(epax MYHULHUIAIBLHOW JESTENBHOCTU «YMHBIN
IOxHo-CaxanuHCK»,  yTBEpPKACHHOW  PacHoOpsKEHHEM — aIMUHHUCTpAllMM  ropoja
IOxHo-Caxanmuacka ot 15.02.2019 Ne 93-p, ¥ MOATOTOBKM KOMIUIEKTa JTOKYMEHTOB IS
peanuzanuu mnporpamMmel IUGpPoBON TpaHCcPOpMAIMK, CBSI3aHHBIX C ONTUMHU3ALUEH U
obecrieueHreM (YHKUMOHUPOBAHUS M OOCIY)KMBaHUS HMH()POPMALMOHHOM CUCTEMBI
YIPaBICHUS MYHUIUIAIUTETOM Ha OCHOBE YHHBEPCAJIbHON WMHTETrPallMOHHOMN IIaT(hOpMbl
(mmHBI) oOMEHa JaHHBIMH, HEOOXOAMMO pealn30BaTh KOMIUIEKCHYIO —TOATOTOBKY



3

MYHUIIUTIAIATETA K IH(POBOI TpaHCHOPMALIUU C HUCTIOIB30BAHUEM MPOIIECCHOTO MOAXO0/a.

1.4. K MeponpusiTusiM KOMILUIEKCHOM IMOATOTOBKM MYHHULHUIAIUTETa K LU(POBOH
TpaHc(hOopMalluu OTHOCSATCS:

- IpoBeAieHHE O0yYarolMX CEMHUHApPOB C COTPYIHUKAMHU U PAOOTHUKAMU C LIEJIbIO
dbopMUpOBaHUS KOMIIETEHLIUU JUIsl LU(PPOBOM TpaHChHOpMaIlMK IO HANPABIICHUIO TPYAOBOM
NEATENBHOCTH;

- HHBEHTAapU3alus U co3JaHue HU(POBBIX KOMUI pabounX MPOLECCOB, UCIOTHIEMbIX
COTpyOHMKaMM WU paboTHUKamu, ¢ nomouisto BPMN-penaktopa um ¢ 0e3Bo3Me3qHOM
nepefadyell HEUCKIIOYMTENbHBIX IIPaB HA HCIIOJIB30BAHME JIMLEH3UM ITPOrPAMMHOIO
obecnieuenuss BPMN-penakropa;

- TpOBEJICHHE aHalu3a WHBEHTApU30BAaHHBIX PaOOYMX MPOILECCOB, HCIIOIHAEMBIX
COTPYOHHKaMH U pabOTHHKaMH, M pa3padoTka OOOCHOBAaHHBIX MPEIOKEHUH 10
ONTUMH3ALMU KaXJ0T0 MPOLECCa;

- mpuoOpereHue mnporpammHoro obtecneduenust «MHTerpanuonHas muardopma 1o
arperupoBanuio uHpopmarmu ¢ APM MyHunumanurera» B TMEPUOA  BHITIOJIHEHHS
MEpOIPUITUI M0 KOMIUJIEKCHOM TIOATOTOBKE MYHULMMNAIATETa K  IU(pPOBOI
TpaHchopmanuu.

1.5. OcHOBHBIE IOHATHS:

CoTpylHMKH M Ppa0OTHMKH - NITaTHbIE COTPYIHUKM M pabOOTHHUKH armapara
anMuHucTpaun ropoaa HOxHo-CaxanuHcka, OTpacieBbIX ((PyHKIMOHAIbHBIX) OPIraHOB
agMuHHMCcTpanuu ropoga IOxHo-CaxanmHCka, MyHMIMNAJIBHBIX Ka3€HHBIX YUYPEKICHUM
NOJBEJOMCTBEHHBIX aJAMHUHHUCTpauuu ropoga IOxHo-CaxanuHcka M IOABEIOMCTBEHHBIX
OpraHu3aIui.

Hudposas Tpanchopmanmus - U3MECHEHUE B3aUMOICHUCTBUS W PaCIpPEICIICHUS
(byHKIMOHATBHBIX 00s3aHHOCTEN (BKIIIOYAS TOSBICHWE HOBBIX) BHYTPH MYHHIIMIIAIUTETA,
KaK Ha ypOBHE PYKOBOJUTEJIEH, TaK U HA YPOBHE CTPYKTYPHBIX MOJAPA3/AEIEHUN, CBA3aHHBIX
C ONTHMMH3AaLMEN NPOLIECCOB M BHEIPEHUEM COBPEMEHHBIX CPEICTB aBTOMATU3ALMU M
uu(ppoBU3aLUH, C LIEIBIO:

. nepexo/a K yrnpaBJIeHHI0, OCHOBAHHOMY Ha aHaJIM3€ aKTyallbHbIX HU(POBBIX
JTAHHBIX;

. CHMKEHMSI CTOUMOCTH paboyuX oneparuii;

. MOBBIIIEHUS IPOU3BOJUTEIBLHOCTHU TPYAR;

. MOBBILLIEHUS YAOBIETBOPEHHOCTH IPaXKIaH.

Pa0Go4ue mpouecchl - COBOKYIHOCTh U JIOTUUECKAsl MOCIEA0BATEIbHOCTD ACHCTBUI
COTPYIHUKA(-OB), peanu3anus KOTOPhIX  OOECNEeYrMBaeT  BBINOJHEHHUE  TPYIOBBIX
00s13aHHOCTEH.

Lu¢posoii npoueccHblii ABOMHUK - COBOKYIHOCTh Pa0OYHMX MPOIECCOB/(PyHKITHIA,
onucaHHbIX B LU(ppoBoM Buae B cucreMe BPM (Business Process Model — mopens
OuzHec-mpoIecca).

BPMN-penakTop — HHCTPYMEHT JJisl IOCTPOEHUSI OU3HEC-TPOLECCOB B HOTALUU
unm Mozenu O6usHec-mporieccoB Business Process Model and Notation, koTopasi siBisieTcs
CHUCTEMOU YCIIOBHBIX 0003HaueHUM (HOTaIuWii) U ux onucanus B XML nis MoxenupoBaHus
OM3HEC-TIPOIIECCOB.

HNuTerpanuonHas miargopma - mporpaMmmHoe odecredeHre, KOTopoe HHTETpUpyeT
pasnuyHble HHGOPMAIIMOHHBIC TTPUIIOKECHHUS U CEPBHUCHI.

2. ®uHaHCOBOE oOecnevyeHue M0 KOMIIEKCHOM MOATOTOBKEe MyHUIUIIAJINTETA K
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uudgposoi TpanchopManun

2.1. InmaBHBIM pacmopsiTUTEIEM CpPEACTB OromKeTa Topoackoro okpyra «lopoa
HOxHo0-CaxanuHck», IpeyCMOTPEHHbIX Ha (PMHAHCHPOBAHHE PACXOJOB IO KOMILIEKCHOU
MOJATrOTOBKE MYHHIMMNAIWTETa K LU(PPOBOM TpaHchopMmaluu, SBISETCS aAMUHHCTpPALUS
ropoaa FOxno-CaxanuHcka.

2.2. ®OUHAHCHPOBAHME PACXOJOB IO KOMIUIEKCHOM IOAIOTOBKE MYHULUIAIMTETA K
U poBoil TpaHCHOPMALIUN OCYILIECTBIIETCS 3a CUET CPEACTB OIOKETa TOPOJCKOIO OKpyra
«Topon IOxkHo-CaxanuHCk» B Ipenenax JUMHTOB, BblIeneHHbIX MKY  «VYnpasnenue
nenamu  agmMuHuctpauumu  ropoaa  FOxHo-CaxanvHCka» 1O COOTBETCTBYIOLIEH
MYHHUIMIAIBHON Iporpamme.

2.3. OcyuiecTBIEHHE 3aKyNOK TOBapoB, palOT, yCIyr [UIsi MyHULMIAIbHBIX HYXI,
CBSI3aHHBIX C KOMIUIEKCHOM MOJArOTOBKOM ropozackoro okpyra «l'opoa FOxHo-CaxaauHck» K
uuppoBoii TpaHC(hOpMalLlMK B paMKax BBIIOJIHEHUS MEPONIPUATHI JOpOXKHON KapThl MUJIOT-
MIPOEKTa «YMHBIM TOpoI», NPOU3BOAUTCS B COOTBETCTBMM ¢ DenepalbHbIM 3aKOHOM OT
05.04.2013 Ne 44-03 «O kOHTpakTHOI cucTeMe B cepe 3aKylmoK TOBAPOB, padOT, yCIyr
U1 0O6ecrieyeHus TOCYIapCTBEHHBIX U MYHULIUIIATIBHBIX HY XK.

3. Iopsinok pacxoaoBaHMsl CPEICTB HA BbINOJHEHHE MEPONIPUSITHI 10 KOMILJIEKCHOM
MOATr0TOBKE MYHULMNAJUTETA K HU(PPOBOU TpaHchopMauumn

PacxonoBanue cpeacTB Ha NpPOBENCHUE MEPONPUATHN IO KOMIUIEKCHOW MOATOTOBKE
MyHHUIUTIAIATETa K IUGPOBON TpaHcPopMalvu, YKa3aHHBIX B pasiene | HacTosIIero
[Topsinka, OCyIIECTBIIIETCA B IpEAEiax HOPM, YKA3aHHBIX B MPWIOKEHHUH K HACTOALLIEMY
[Topsaxy.

4. KoHTpOJIb 32 pacxoa0BaHieM OKIKETHBIX CPeICTB
HA BBINOJIHEHHE MEePONIPUATHII 10 KOMILIEKCHOM MOAT0TOBKE MYHUIIUNIAJINTETA K
uudposoii Tpanchopmanuu

KoHTpomb 3a pacxomoBaHHEM OFOMKETHBIX CPEJCTB Ha BBIITOJHECHUE MEPONPHUATHH IO
KOMIUTIEKCHOM TIOJITOTOBKE MYHUIIMIAIATETA K MUGPOBOM TpaHCHOPMAIIMH OCYIIECTBIAETCS
agMuHUCTpanuet ropojga HOxHo-CaxalMHCKa, a Takke HWHBIMUA YIOJHOMOYEHHBIMU
OpraHamMu B COOTBETCTBHMM C JAECHCTBYIOIIMM 3aKOHOAATENbCTBOM Poccuiickoin denepanuu,
YcraBoMm ropojckoro okpyra «lopox FOxno-CaxaauHCK» U MyHULMIIAIbHBIMUA IIPAaBOBBIMU
aKTaMH.

S. OTrBercTBeHHOCTD 3a Hapyuienue [lopsaka
3a HecoOmtoneHue Hacrosiero Ilopsaka DOMKHOCTHBIE JHUIA MPHUBIEKAIOTCS K

OTBETCTBEHHOCTH B COOTBETCTBUU C JEHUCTBYIOIIUM 3aKOHOJATEIbCTBOM Poccuiickoi
ODenepanuu.



[Ipunoxenue

K [lopsnky

pacxoJ0BaHMsI CPEACTB U3 OIOKETa

ropozackoro okpyra «l'opoxn FOxuno-CaxanuHck»
Ha BBIIIOJIHEHUE MEPOIIPUATUNA 10 KOMILIEKCHON
MOJArOTOBKE MyHHUIUIIAJIATETA K

1 poBoit TpaHchopMau

HOPMBI
PACXOIOBAHUSI CPEJCTB HA BbIIIOJIHEHHUE MEPOIIPUATUI no
KOMIIVIEKCHOU NIOAT'OTOBKE MYHUIIMITAJIMTETA K HU®POBOU

TPAHCO®OPMAILIUN

Ne .

i HanmenoBanue meponpusaTuii Hopma
[TpoBeaenue oOyyarOnIMX CEMHUHAPOB C He 6ornee 3 889 pyO. Ha
COTPYIHUKAMH U PaOOTHUKAMHU C LIEIIBIO OJTHOTO 00yYaroIerocs

1 |dbopMupoBaHus KOMIIETEHIIUU 7151 TU(DPOBOI COTpYAHUKA UITU
TpaHchopMaluy 10 HAIIPABJICHUIO TPYAOBOM paboTHHKA TTPU YUaCTUH
JeSITENIbHOCTH B OJTHOM CEMHUHape
NuBeHTapu3anmmss W CO3JaHHE LUQPPOBBIX KOMUH

pr3all A i p He 6onee 11 667 py6. 3a
pabourx MpOLECCOB, UCIOIHAEMbBIX COTPYIHUKAMH U
WHBEHTApHU3aLUIO U
pabotHukamu, c¢ nomoiplo BPMN-penakropa u ¢ .
2 . o CO3JJaHUE OJHOM
0e3B03ME3THOM nepeaadeil HeMCKITIOUUTENNbHBIX MPaB -
1 (poBOM KoUK
HAa  HCMOJb30BaHWE  JUIEH3UM  IPOrPaMMHOTO
pabouero mporiecca
obecneuenus BPMN-penakropa
[IpoBenenune anann3a MHBEHTAPU30BaHHBIX pabounx | He Oonee 11 334 py0. 3a

3 |TIPOLIECCOB, HCTIOMHACMBIX COTPY/IHUKAMH U aHaJIHu3 OAHOIO
paboTHHKAMU, U pa3paboTka 000CHOBAHHBIX WHBEHTAPU30BAHHOTO
MPeJIOAKESHHUH 110 ONTUMHU3AIMK KaKI0TO Mpoliecca pabouero mporecca

He 6onee 1 734 000 pyO.

32 OJIMH AK3EMILISIP
MIPOrpPaMMHOTO

[IproGpereHne mporpaMMHOIo o0ecreueHus

obecrieueHus Ha IEPUOJ
«MHTerpannonHas miargopmMa o arperupoBaHUIo

BBITMIOJTHEHHE

uHpopmanuu ¢ APM MyHULIMNIATUTETa» B IEPUOA o

4 . . MEPOIPUSITUI 110
BBITIOJTHEHUSI MEPOTIPUITHI 10 KOMIUIEKCHOM .

. KOMILIEKCHOM
MOJTrOTOBKE MYHUIIMTIATUTETA K IUPPOBOI
MIOJIrOTOBKE
TpaHncdopmaiuu
MYHUILUIAIUTETA K
udpoBoi
TpaHchopMaIuu
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