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NIEHb POCCUIACKOTO
NMPEANPUHUMATEJIbCTBA

MOPSIJIOK

npoBeacHUA CEMUHApa HA TEMY:

«Buegpenne KPI: 6 npocThIX m1aroB K NoBbIIEHUIO 3(PPEeKTUBHOCTH NPeANPUSTHS

Jarta u Bpems:

18.11.2020
(15:00 — 17:00)

MecTo npoBeaeHuUs:
r. IOxHo0-Caxanunck, np. Jlenuna, 173, 4 stax

(3a1 3aceqanuil aIMUHUCTPAIIUH TOPOJIA
IOxHO0-CaxanmHcka).

Opranuzarop: OOIIECTBO C OrpaHUYCHHOM O0TBETCTBEHHOCTHIO «/IB MEJ/IUA T'PVYIIII»
15:00 — 15:05 | IIpuBeTCTBEHHOE CIIOBO
15:05 - 16:45 | 1. Briasnenue mpobsiemM, KOTOpble MOKHO Ilempenxo Hnna Banepvesna,
pemuTs ¢ moMmotibio BHenperus KPI; cepTU(UITUPOBAHHBIIN IKCTIEPT I10
2. Opranu3zanys TeXHOJIOTUIHOTO U MOTHUBAILMN MIEPCOHANIA U ITPOrpaMMam
00BEKTHBHOTO TIporiecca pazpabotku KPI; nosbHOCTH; Ooutee 30 et onbTa
3. IToctanoBka nenessix 3a1a4 KPI ¢ ynpasienns Ha TOII nosuuusx
COBITIONeHIEM Gaanca MeKITy TOCY/IapCTBEHHBIX 1 KOMMEPUYECKUX
PE3YIBTATUBHOCTBIO U 3Q(PEKTUBHOCTBIO; OpTraHHU3aLIIX,
4. Tloctpoenne cucremst KPT a1s o0nanmaTens cepTudUKaTa cTaHaapTa
N — l'ocynapcrBenHOE yHpaBJIeHHE —
. cnernmanuct ¢ rapantueii [ES LTD
5. OnpeneneHre «KITFOYEBHIX» MMOKa3aTenen London: Bxozur 8 TOIT 300
JUTSL CUCTEM TTaHUPOBaHUS/KOHTPOJIS, yripasientes POCCHI M0 HTOraM
MOHHMTOPWHTA U MOTHUBAIIHH; xomkypea JINJIEP POCCHY;
6. Pacuer rutanoBbsIx 3HaueHnin KPI; po)eCCHOHATBHBI GH3HEC — KOYY C
7. OueHka 3aTpaT BpEMEHHU U IPYTUX ceprudukarom Leadership Univrsity
PeCYpCoOB, KOTOPBIE MOTPEOYIOTCS JIJIs (CILLA); coznaTens ¥ pyKOBOJHUTENb
paspabotku KPI B ka)kToM KOHKPETHOM KOHCAJITUHTOBOTO TIPOEKTA
clryyJae; BUSINESSHAIH;
8. YBs3ka muanabix KPI u KPI aBTOP ¥ BEIYIIUI 00yJaroIux
HoApa3IeNeHuH, CIyk0, KOMIAHHU IPH IIPOTPaMM JIJIsl PYKOBOJMTEIIEH,
CO3/IaHWUU CHCTEM MOTHBAIHH BJIaJeJIbLIEB OM3HECA; UICHHBIN
BJIOXHOBHTENh U OPTaHU3ATOP
peruoHansHOTO (hopyma IS
npeanpuHuMaTenbcTBa CaxamanHCKON
obnactu #BUSINESSHAIIIECTBUE
16:45 —17:00 | OTBETHI Ha BOIPOCHI




